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INTRODUCTION
The Angola Presidency 
was undertaken within 
the political, normative, 
and strategic framework 
established by the 10th 
Summit of Heads of State 
and Government of the 
Organisation of African, 
Caribbean and Paci�c 
States (OACPS), held in 
Luanda, Republic of Angola, 
on 9 December 2022, under 
the theme “3 Continents, 
3 Oceans, 1 Common 
Destiny: Building a Resilient 
and Sustainable OACPS.”

That Summit reaf�rmed the foundational 
objectives of the OACPS as enshrined in 
the Revised Georgetown Agreement 
(2019), notably the �ght against poverty, 
the promotion of sustainable develop-
ment, and the equitable integration of 
Member States into the global economy. It 
further underscored the centrality of unity, 
solidarity, multilateralism, and cultural 
diversity as the Organisation’s principal 
sources of strength, while recognising the 
growing complexity of the global environ-
ment in which the OACPS must operate.

The mandate of the Angolan Presidency 
unfolded against a con�uence of pro-
found global and regional challenges. 
These included persistent geopolitical 
tensions, the lingering socio-economic 
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effects of the COVID-19 pandemic, the 
accelerating impacts of climate change, 
food insecurity, and the consequences of 
the war in Ukraine. At the same time, the 
Presidency was guided by a clear determi-
nation to revitalise multilateralism, strengthen 
South-South and triangular cooperation, 
deepen strategic partnerships—particu-
larly with the European Union through the 
Samoa Agreement—and enhance the visi-
bility and in�uence of the OACPS on the 
international stage.

Against this backdrop, President Louren-
ço’s stewardship sought to translate the 
political vision and commitments articu-
lated in the Luanda Summit into concrete 
institutional action. The Presidency of His 
Excellency Mr. João Manuel Gonçalves 
Lourenço was guided by a clearly articu-
lated priorities framework adopted for the 
period 2023–2025, rooted in the Revised 
Georgetown Agreement and informed by 
the acquis of previous OACPS Summits. 

In assuming the Presidency of the 10th 
Summit following the Luanda Summit, 
Angola was entrusted with a heightened 
responsibility to provide political lea-
dership, strategic direction, and timely res-

ponses to urgent institutional, �nancial, 
and geopolitical dynamics confronting the 
Organisation. Exercising the mandate 
conferred under the Revised Georgetown 
Agreement (2019), President Lourenço 
effectively deployed his good of�ces to 
safeguard the interests of the OACPS and 
reinforce its unity and relevance on the 
global stage.
 
The Presidency coincided with one of the 
most consequential periods in the history 
of the Organisation. Priority was accorded 
to safeguarding the �nancial and institutio-
nal viability of the Organisation, advancing 
reform to make the OACPS �t-for-pur-
pose, reinforcing collective political lea-
dership through the activation of the Troika 
mechanism, and strengthening solidarity 
among Member States in responding to 
crises affecting peace, security, and deve-
lopment.

This report sets out the principal achieve-
ments of the Angolan Presidency, demons-
trating a strong degree of alignment 
between strategic intent and political deli-
very, reinforcing the credibility and effec-
tiveness of the OACPS as a global organi-
sation. 
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Institutionalisation of the Troika 
and Strengthening of Governance

Financial Sustainability 
of the Organisation

Institutional 
Reforms

Partnerships, Multilateralism
and Relations with the EU

Solidarity among 
OACPS Members

The report covers the following: 
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strengthening collective political lea-
dership, the Presidency undertook delibe-
rate steps to revitalise and consolidate the 
Troika mechanism of the OACPS Summit. 
This effort sought to transform the Troika 
into a predictable and structured platform 
for high-level political coordination. In this 
regard, Leaders agreed to institutionalise 
annual Troika meetings on the margins of 
the United Nations General Assembly or 
other major international gatherings, the-
reby embedding Summit-level political 
oversight within the governance architec-
ture of the Organisation.

ACHIEVEMENTS
OF THE ANGOLA
PRESIDENCY 

Institutionalisation of the Troika
and Strengthening Governance

On 20 September 2023, President João 
Manuel Gonçalves Lourenço convened 
the �rst meeting of the Troika of the Sum-
mit in New York, on the margins of the 
78th Session of the United Nations Gene-
ral Assembly. This meeting represented a 
decisive milestone in strengthening Sum-
mit-level political leadership within the 
OACPS. It marked the �rst operationalisa-
tion of the Troika mechanism under the 
Revised Georgetown Agreement and 
established the practice of regular Troika 
consultations, thereby reinforcing conti-
nuity, policy coherence, and strategic 
oversight at the highest political level.
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The inaugural meeting delivered several 
important outcomes including: 

• Reinforcing governance, institutional 
reform, and �nancial discipline through 
renewed political commitment to stren-
gthening decision-making processes, 
enhancing Member State participation, 
and reiterating the importance of timely 
ful�lment of assessed contributions.

• Advancing strategic partnerships and 
resource mobilisation by encouraging 
diversi�cation of development partners, 
endorsing the development of an OACPS 
resource mobilisation strategy, and sup-
porting progress towards the signing and 
effective implementation of the Samoa 
Agreement with the European Union.

• Strengthening the collective global 
voice of the OACPS by promoting coordi-
nated positions on climate change, trade 
and economic pressures, multilateral coo-
peration, and people-centred develop-
ment, while reaf�rming unity and solidarity 
across the Organisation’s regions.

Building on these achievements, President 
Lourenço convened the Joint Summit of 
the Troika and Heads of State and Govern-
ment of the Members of the OACPS 
Bureau on 23 September 2024. This 
high-level political engagement further 
consolidated the Troika as a robust plat-
form for strategic political guidance. The 
extraordinary political engagement was 
convened in response to an urgent appeal 
by the Secretary-General concerning the 
Organisation’s deteriorating �nancial and 
institutional situation.

Report of the president-in-of�ce of the OACPS - December 2022-March 2026
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Financial sustainability emerged as one of 
the most critical and de�ning challenges 
addressed during the Presidency of 
Angola. The Organisation was confronted 
with an unprecedented �nancial and insti-
tutional situation that threatened its opera-
tional continuity and credibility. Recogni-
sing the seriousness of these develop-
ments, the Angolan Presidency elevated 
the issue to the highest political level of the 
OACPS. The matter was treated not 
merely as an administrative concern, but 
as a fundamental challenge requiring col-
lective political responsibility, structural 
reform, and long-term strategic solutions.

In response, Angola presidency facilitated 
the adoption of two decisive Summit-level 
mandates aimed at addressing the Organi-
sation’s �nancial crisis and laying the foun-
dation for long-term �nancial sustainability. 
These mandates focused on immediate 
corrective measures to address liquidity 
pressures facing the Secretariat with struc-
tural solutions designed to diversify and 
strengthen the Organisation’s funding 
base, including the appointment of a 
Champion for Resource Mobilisation.

In advancing the �nancial measures 
required to address the crisis, the 
following outcomes were achieved:

• Secured high-level political consensus 
on the urgency of timely and full payment 
of assessed contributions, reinforcing col-
lective responsibility for the �nancial stabi-
lity of the Organisation;

• Anchored �nancial governance and 
accountability reforms within Summit-le-
vel decisions, strengthening overs �nancial 

management, and internal control frame- 
works of the Secretariat;

• Secured political endorsement of insti-
tutional restructuring, enabling the Secre-
tariat to realign its leadership and operatio-
nal capacity with �nancial realities, inclu-
ding the reduction of Assistant Secreta-
ries-General from �ve to two;

• Advanced a strategic shift towards sus-
tainable �nancing, by catalysing political 
recognition that over-reliance on Member 
State contributions is not viable in the long 
term and opening space for innovative and 
diversi�ed �nancing solutions, subject to 
further study; and

• Established binding mandates and fol-
low-up mechanisms, empowering the 
Council of Ministers to exercise enhanced 
oversight and ensuring that Summit deci-
sions translated into concrete institutional 
action.

Resource Mobilisation Efforts
Complementing these measures, a land-
mark achievement of the Angolan Presi-
dency was the elevation of resource mobi-
lisation to the highest political level of the 
Organisation. In recognition of the need to 
diversify funding sources and reduce 
structural �nancial vulnerability, the Sum-
mit designated H.E. Mr. Mokgweetsi Eric 
Keabetswe Masisi, President of the Repu-
blic of Botswana, as Champion for OACPS 
Resource Mobilisation. This decision 
re�ected a strategic shift towards shared 
leadership in mobilising resources, stren-
gthening partnerships, and advancing sus-
tainable �nancing solutions to support the 
long-term objectives of the OACPS.

Financial Sustainability
of the OACPS
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In line with the commitments reaf�rmed 
by Heads of State and Government at the 
10th OACPS Summit in Luanda, particularly 
the collective resolve to modernise the 
Organisation, strengthen governance, and 
adapt the Secretariat to the evolving and 
increasingly complex needs of Member 
States, the Angolan Presidency placed
institutional reform at the centre of its 
agenda. 

Conscious that the credibility, effective-
ness, and sustainability of the OACPS 
depend on strong institutions, transparent 
leadership, and �t-for-purpose infrastruc-
ture, President João Manuel Gonçalves 
Lourenço pursued reforms grounded in 
the principles of accountability, ef�ciency, 
and institutional resilience. 

In pursuing this agenda, the Presidency 
delivered two major de�ning institutional 
outcomes: the appointment of a new 

Secretary-General through a competitive 
and rules-based process, and the consoli-
dation of the Organisation’s institutional 
presence through the successful transi-
tion to a new OACPS Headquarters.

Appointment of the Secretary-General

President João Manuel Gonçalves Lourenço 
demonstrated decisive leadership in safe-
guarding the integrity of the Secreta-
ry-General selection process at a time of 
heightened institutional sensitivity. In the 
face of divergent regional positions and 
the absence of consensus, the Presidency 
elevated the matter to the Summit level 
and facilitated inclusive and principled 
deliberations anchored in the provisions 
of the Revised Georgetown Agreement. 
Through the introduction of a clear and 
time-bound roadmap, encompassing 
renewed nominations, the convening of a 
Special Session of the Council of Ministers, 

Institutional
Reforms
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and �nal endorsement by the Troika Sum-
mit—the Angolan Presidency ensured that 
the process remained transparent, 
rules-based, and unity-preserving.

Within this framework, a de�ning institu-
tional achievement of the Angolan Presi-
dency was the successful appointment of 
a new Secretary-General through a com-
petitive, transparent, and merit-based pro-
cess. While the process was politically 
sensitive and, at times, divisive, it was 
conducted in full respect of established 
rules and governance principles. By priori-
tising institutional credibility and procedu-
ral integrity, President Lourenço rein-
forced con�dence in the Organisation’s 
legal and governance frameworks and 
supported institutional stability. This pro-
cess culminated in the appointment of His 
Excellency Mr. Moussa Saleh Batraki as 
Secretary-General of the OACPS for the 
period 2025–2030.

Acquisition of a New OACPS 
Headquarters

Another major milestone achieved during 
the Angolan Presidency was the success-
ful transition to a new OACPS Headquar-
ters, following the sale of the former ACP 
House. This achievement responded 
directly to Angola’s objective of strengthe-
ning institutional infrastructure while ratio-
nalizing �nancial and operational resources.

The new Headquarters has enhanced 
operational ef�ciency, improved working 
conditions, and strengthened the institu-
tional visibility of the Organisation. It 
stands as a symbol of renewal, stability, 
and long-term commitment to strengthe-
ning the institutional foundations of the 
OACPS.
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Strengthening partnerships and reaf�r-
ming the commitment of the OACPS to 
effective multilateralism constituted a 
central pillar of the Angolan Presidency. In 
a rapidly evolving global environment 
marked by complex transnational challen-
ges, the Presidency sought to provide the 
political leadership necessary to position 
the OACPS as a united, credible, and 
forward-looking partner, capable of 
advancing the collective interests of its 
Member States within a rules-based inter-
national system.

A historic achievement during this period 
was the signing of the Samoa Agreement 
on 15 November 2023, marking a new 
chapter in relations between the OACPS 
and the European Union. The Agreement 
established a renewed and comprehen-
sive partnership framework to address 
shared challenges, including climate 
change, ocean governance, migration, 

health, peace and security, while reaf�r-
ming fundamental values such as human 
rights, democracy, good governance, 
gender equality, and the rule of law. Under 
the Angolan Presidency, the political 
momentum required to conclude this 
landmark agreement was consolidated, 
underscoring the Organisation’s commit-
ment to collective action and effective 
multilateral engagement.

Beyond the signature of the Agreement, 
priority was accorded to its early operatio-
nalisation. A de�ning achievement in this 
regard was the successful launch of the 
OACPS–EU Joint Parliamentary Assembly 
and the Regional Parliamentary Assem-
blies, making them the �rst joint institu-
tions to be constituted under the Samoa 
Agreement. This historic milestone was 
achieved through the �rst Constitutive 
Meetings of the OACPS–EU Regional and 
Joint Parliamentary Assemblies, held in 

Partnerships Multilateralism and
Relations with the European Union 
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Luanda, Angola, from 19 to 21 February 
2024, and culminated in the adoption of 
their respective Rules of Procedure.
 
These constitutive meetings were prece-
ded by the 64th Session of the OACPS 
Parliamentary Assembly, during which 
OACPS members were duly appointed 
and endorsed to serve on the Bureau of 
the three Regional Parliamentary Assem-
blies and the Joint Parliamentary Assem-
bly. The successful sequencing of these 
processes ensured institutional cohe-
rence, democratic legitimacy, and opera-
tional readiness for the parliamentary 
dimension of the partnership.

The Angolan Presidency also supported 
efforts to diversify and expand strategic 
partnerships beyond traditional coopera-
tion frameworks, consistent with the 
Organisation’s commitment to strengthe-
ning South-South and triangular coopera-

tion. Outreach and engagement with 
non-traditional partners across Asia, the 
Middle East, and other regions pro-
gressed during this period, opening new 
avenues for cooperation in areas such as 
digital transformation, capacity-building, 
and development support, with several 
engagements advancing towards concrete 
cooperation arrangements.

Collectively, these achievements demons-
trate the contribution of the Angolan Pre-
sidency’s to strengthening multilateral 
engagement, consolidating the 
OACPS–EU partnership, and supporting 
the effective and timely operationalisation 
of the Samoa Agreement, thereby reinfor-
cing the OACPS’ standing as a credible, 
inclusive, and proactive actor on the inter-
national stage.
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The political, security, humanitarian, and 
institutional crisis in Haiti constituted one 
of the most pressing challenges addressed 
under the Angolan Presidency of the 
OACPS. Recognising the gravity and mul-
tidimensional nature of the crisis, and its 
implications for regional stability and inter-
national peace and security, the Presi-
dency ensured that the situation in Haiti 
received sustained attention at the highest 
political level of the Organisation.

Guided by the principles of solidarity and 
collective responsibility that underpin the 
OACPS, the Angolan Presidency elevated 
the issue to the Troika Summit of Heads of 
State and Government, thereby mobilising 
a uni�ed political response and reaf�r-
ming the Organisation’s commitment to 
supporting international efforts aimed at 
helping Haiti overcome its crisis. At the 
Joint Summit of the Troika and Heads of 
State and Government of the Members of 
the OACPS Bureau, Leaders accorded 
priority consideration to the situation in 
Haiti and adopted a dedicated Declaration 
on the Political and Security Situation in 
Haiti, formally articulating the Organisa-
tion’s collective position and commit-
ment.

Through this Declaration, Leaders expressed 
solidarity with the people of Haiti, com-
mended Member States providing tan-
gible support—particularly the Republic of 
Kenya for its leadership of the Multinatio-
nal Security Support Mission—and urged 
the international community to support 
the extension of the mission’s mandate 
through the United Nations Security 
Council. The Declaration further reaf�r-
med support for international efforts to 

resolve the crisis and called for enhanced 
consultations among OACPS Members 
and partners to ensure that responses are 
inclusive, coordinated, and sustainable.

In parallel, the Angolan Presidency under-
scored the urgent need for coordinated 
humanitarian assistance, the restoration of 
public order and state institutions, and the 
organisation of free, transparent, and cre-
dible elections in accordance with inter-
national standards. Member States were 
encouraged to support Haiti through mul-
tilateral engagement, particularly within 
the United Nations General Assembly and 
the Security Council, as well as through 
bilateral and regional initiatives. Additional 
calls were also made for practical support, 
including security assistance and capa-
city-building for Haitian law enforcement 
institutions, re�ecting a concrete and 
action-oriented expression of OACPS soli-
darity.

Through these actions and outcomes, the 
Angolan Presidency demonstrated prin-
cipled and decisive leadership in mobili-
sing collective political will, reinforcing the 
OACPS’ role as a credible and responsible 
actor in promoting peace, stability, and 
upholding the organisations longstanding 
tradition of solidarity in response to the cri-
sis affecting its Member States.

Solidarity and Leadership 
on the Political and Security 
Situation in Haiti
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The Presidency of Angola took place 
during a particularly demanding period for 
the Organisation. Throughout this man-
date, Angola sought to respond to these 
challenges through strengthened political 
engagement, the revitalisation of collec-
tive leadership mechanisms, and decisive 
action to address �nancial and institutional 
vulnerabilities. These efforts were under-
taken with the objective of laying durable 
foundations for a transformed and 
renewed OACPS, while reinforcing solida-
rity among Member States in responding 
to regional and global crises

The progress achieved during this period 
re�ects the collective resolve of Member 
States to ensure that the Organisation 
remains credible, resilient, and responsive 
to the evolving needs of its membership. 
By advancing institutional reform, reinfor-
cing �nancial governance, and promoting 
inclusive and consultative leadership, the 
Presidency sought to contribute to stren-
gthening the strategic direction and ope-
rational effectiveness of the OACPS at a 
critical stage in its development.

Looking ahead, this Presidency also sets 
the stage for a renewed agenda that calls 
for deeper engagement with traditional 
and emerging partners, a reimagining of 
the Secretariat as a modern, responsive, 
and results-oriented institution, and a 
reconnection among Member States 
grounded in strong intra OACPS coopera-

CONCLUSION
tion Agenda with a determination to dee-
pen cooperation among Member States, 
and advancing collective economic 
growth and resilience.

Ultimately, the legacy of the Angolan Presi-
dency lies not only in the decisions adop-
ted or reforms initiated, but in the 
renewed con�dence it inspires for the 
future. It reaf�rms the OACPS as a 
rules-based, credible, and forward-looking 
organisation—capable of adapting to glo-
bal dynamics, strengthening partnerships, 
and advancing the collective interests and 
aspirations of its Member States and  
peoples in the years ahead.
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